
Principles of Management 

Unit I 

Evolution of Management Science 

The concept of management has acquired special significance in the present competitive and complex 

business world. Efficient and purposeful management is absolutely essential for the survival of a 

business unit. Management concept is comprehensive and covers all aspects of business. In simple 

words, management means utilising available resources in the best possible manner and also for 

achieving well defined objectives. It is a distinct and dynamic process involving use of different resources 

for achieving well defined objectives. The resources are: men, money, materials, machines, methods 

and markets. These are the six basic inputs in management process (six M's of management) and the 

output is in the form of achievement of objectives. It is the end result of inputs and is available through 

efficient management process. 

Management is the act of getting people together to accomplish desired goals and objectives using 

available resources efficiently and effectively. Management comprises planning, organizing, staffing, 

leading, coordinating and controlling an organization (a group of one or more people or entities) or 

effort for the purpose of accomplishing a goal. Resourcing encompasses the development and 

manipulation of human resources, financial resources, technological resources and natural resources.  

Management is essential for the conduct of business activity in an orderly manner. It is a vital function 

concerned with all aspects of working of an enterprise. 

Definition  

According to Harold Koontz, "Management is the art of getting things done through and with people in 

formally organized groups". 

According to Henry Fayol, "To manage is to forecast and to plan, to organise, to command, to coordinate 

and to control".   

According to Peter Drucker, "Management is a multi-purpose organ that manages business and 

manages managers and manages workers and work". 

Management is needed for planning business activities, for guiding employees in the right direction and 

finally for coordinating their efforts for achieving best/most favorable results.  Efficient management is 

needed in order to achieve the objectives of business activity in an orderly and quick manner.  Planning, 

Organising, Coordinating and Controlling are the basic functions of management. Management is 

needed as these functions are performed through the management process.  Management is needed 

for effective communication within and outside the Organisation.  Management is needed for 

motivating employees and also for coordinating their efforts so as to achieve business objectives quickly. 

Efficient management is needed for success, stability and prosperity of a business enterprise. Modem 

business is highly competitive and needs efficient and capable management for survival and growth. 



Management is needed as it occupies a unique position in the smooth functioning of a business unit. 

This suggests the need of efficient management of business enterprises. Profitable/successful business 

may not be possible without efficient management.  Survival of a business unit in the present 

competitive world is possible only through efficient and competent management. 

Management as both Science and Art 

Management is both an art and a science. The above mentioned points clearly reveals that management 

combines features of both science as well as art. It is considered as a science because it has an organized 

body of knowledge which contains certain universal truth. It is called an art because managing requires 

certain skills which are personal possessions of managers. Science provides the knowledge & art deals 

with the application of knowledge and skills. 

 

Features of Management 

 Management is Goal-Oriented 

 Management integrates Human, Physical and Financial Resources 

 Management is Continuous 

 Management is all Pervasive 

 Management is a Group Activity 

 

Management Functions 

 
According to Henry Fayol, “To manage is to forecast and plan, to organize, to command, & to control”. 

Whereas Luther Gullick has given a keyword ’POSDCORB’ where P stands for Planning, O for Organizing, 

S for Staffing, D for Directing, Co for Co-ordination, R for reporting & B for Budgeting. But the most 

widely accepted are functions of management given by KOONTZ and O’DONNEL 

i.e. Planning, Organizing, Staffing, Directing and Controlling. 

 

Planning 

It is the basic function of management.  Planning is determination of courses of action to achieve 

desired goals. Thus, planning is a systematic thinking about ways & means for accomplishment of pre-

determined goals. Planning is necessary to ensure proper utilization of human & non-human resources. 

It is all pervasive, it is an intellectual activity and it also helps in avoiding confusion, uncertainties, risks, 

wastages etc. 

 

Organising 



It is the process of bringing together physical, financial and human resources and developing productive 
relationship amongst them for achievement of organizational goals. According to Henry Fayol, “To 
organize a business is to provide it with everything useful or its functioning i.e. raw material, tools, 
capital and personnel’s”. To organize a business involves determining & providing human and non-
human resources to the organizational structure. Organizing as a process involves: 

 Identification of activities. 
 Classification of grouping of activities. 
 Assignment of duties. 
 Delegation of authority and creation of responsibility. 
 Coordinating authority and responsibility relationships. 

Staffing 

The main purpose of staffing is to put right man on right job.  According to Kootz & O’Donell, 
“Managerial function of staffing involves manning the organization structure through proper and 
effective selection, appraisal & development of personnel to fill the roles designed un the 
structure”. Staffing involves: 

 Manpower Planning (estimating man power in terms of searching, choose the person and giving 
the right place). 

 Recruitment, Selection & Placement. 
 Training & Development. 
 Remuneration. 
 Performance Appraisal. 
 Promotions & Transfer. 

Directing 

It is that part of managerial function which actuates the organizational methods to work efficiently for 
achievement of organizational purposes.  Direction is that inert-personnel aspect of management which 
deals directly with influencing, guiding, supervising, motivating sub-ordinate for the achievement of 
organizational goals. Direction has following elements: 

 Supervision 
 Motivation 
 Leadership 
 Communication 

Controlling 

It implies measurement of accomplishment against the standards and correction of deviation if any to 
ensure achievement of organizational goals. The purpose of controlling is to ensure that everything 
occurs in conformities with the standards. An efficient system of control helps to predict deviations 
before they actually occur.  According to Koontz & O’Donell “Controlling is the measurement & 
correction of performance activities of subordinates in order to make sure that the enterprise objectives 
and plans desired to obtain them as being accomplished”. Therefore controlling has following steps: 

a. Establishment of standard performance. 
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b. Measurement of actual performance. 
c. Comparison of actual performance with the standards and finding out deviation if any. 
d. Corrective action. 

 Levels of Management 

The term Levels of Management refers to a line of demarcation between various managerial positions in 
an organization. The number of levels in management increases when the size of the business and work 
force increases and vice versa. The level of management determines a chain of command, the amount 
of authority & status enjoyed by any managerial position. The levels of management can be classified in 
three broad categories: 

1. Top level / Administrative level 
2. Middle level / Executory 
3. Low level / Supervisory / Operative / First-line managers 

 
1. Top Level of Management 
It consists of board of directors, chief executive or managing director. The top management is the 
ultimate source of authority and it manages goals and policies for an enterprise. It devotes more time on 
planning and coordinating functions. 
The role of the top management can be summarized as follows - 
a. Top management lays down the objectives and broad policies of the enterprise. 
b. It issues necessary instructions for preparation of department budgets, procedures, schedules etc. 
c. It prepares strategic plans & policies for the enterprise. 
d. It appoints the executive for middle level i.e. departmental managers. 
e. It controls & coordinates the activities of all the departments. 
f. It is also responsible for maintaining a contact with the outside world. 
g. It provides guidance and direction. 
h. The top management is also responsible towards the shareholders for the performance of the 
enterprise. 
 
2. Middle Level of Management 
The branch managers and departmental managers constitute middle level. They are responsible to the 
top management for the functioning of their department. They devote more time to organizational and 
directional functions. In small organization, there is only one layer of middle level of management but in 
big enterprises, there may be senior and junior middle level management. Their role can be emphasized 
as - 
a. They execute the plans of the organization in accordance with the policies and directives of the top 
management. 
b. They make plans for the sub-units of the organization. 



c. They participate in employment & training of lower level management. 
d. They interpret and explain policies from top level management to lower level. 
e. They are responsible for coordinating the activities within the division or department. 
f. It also sends important reports and other important data to top level management. 
g. They evaluate performance of junior managers. 
h. They are also responsible for inspiring lower level managers towards better performance. 
 
3. Lower Level of Management 
Lower level is also known as supervisory / operative level of management. It consists of supervisors, 
foreman, section officers, superintendent etc. According to R.C. Davis, “Supervisory management refers 
to those executives whose work has to be largely with personal oversight and direction of operative 
employees”. In other words, they are concerned with direction and controlling function of management. 
Their activities include - 
a. Assigning of jobs and tasks to various workers. 
b. They guide and instruct workers for day to day activities. 
c. They are responsible for the quality as well as quantity of production. 
d. They are also entrusted with the responsibility of maintaining good relation in the organization. 
e. They communicate workers problems, suggestions, and recommendatory appeals etc to the higher 
level and higher level goals and objectives to the workers. 
f. They help to solve the grievances of the workers. 
g. They supervise & guide the sub-ordinates. 
h. They are responsible for providing training to the workers. 
i. They arrange necessary materials, machines, tools etc for getting the things done. 
j. They prepare periodical reports about the performance of the workers. 
k. They ensure discipline in the enterprise. 
l. They motivate workers. 
m. They are the image builders of the enterprise because they are in direct contact with the workers. 

ROLES OF MANAGER 

Henry Mintzberg identified ten different roles, separated into three categories. The categories he 

defined are as follows 

a) Interpersonal Roles 

The ones that, like the name suggests, involve people and other ceremonial duties. It can be further 

classified as follows 

 Leader – Responsible for staffing, training, and associated duties. 

 Figurehead – The symbolic head of the organization. 

 Liaison – Maintains the communication between all contacts and informers that compose the 

organizational network. 
 

b) Informational Roles 

Related to collecting, receiving, and disseminating information. 
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